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REPORT OF . TRAINING AT NON- CIA FACILITY //Z/
(Forward Original and One)

%

T0 ! Director of Training ° FROM : 25X1A9a -
ATTN  : Registrar/TR - OFFICE: "00T
THROUGH: Training Officer : ‘ , DATE : 2 October 1967
1. FACILITY ATTENDED . ' ’ . . . 2. DATES OF "TRAINING .
Dept of Agriculture Graduste School | FPhase I: 25-26 Meay
' o II: 13-22 Sept

3. NAME'AND DESCRIPTION OF PROGRAM

Menagement Devulopmcnt Program for Federal Bxecutives

4. YOUR TRAINING OBJECTIVES

Improving supervisory techniques

5. EVALUATION OF PROGRAM (Include: a. Strengths and weaknesses of program.” b. Identify any outstanding speakers
and their specific topics or, area of instructional competence.)

The first two phasus of this three-phase course fell short of expectations on
‘several co: nth. The course itself was somewhat disjointed and wnoveon in co1L9s1tlon-
The use of time and menpower wag notebly UnGCONomicals Although sessions in the o
second round were held morning, afternoon and evening, the pace was more relaxed
than seemed aporopriate to_s short and presumably intensive course. There was
considerable duplication in what most of the s peakers had to offer, and I felt
that some of the overlap time might better have been used for additional practice
in case studies and group projects.

The course stressed communicétion and motivation, with some considoration
G0 the mane rerial prid and sensitivity training. The only outside speaker broubﬂl
in for both phasee, Professor Charles A. Austln of George Washington University,
decried burcaycratic readiness to menipulate poople and to dlsreward staff recomn-
mendations. He bore down heavily on opemmess in decision-making snd the effective-
ness of group dynamlc He and Professor Nathan Baily, Dean of the Americen
Un1vcrs1ty Graduate School of Business Administration wero probably the best
quadified instructors; their talks were the most directly related to the objectives
of the course, but mfortunately, no provision was made for discussion following

- their presentations, oontrary Lo ‘the general practice.

Subzequent sessibons of this course are to be telescoped to soven days, but I
heve some qualms about recommending it even assyming the streamlined version covers
as much ground as. the current course. Its value for first-line supervisors is
probably more saarplj limited in CIA then elsewhere in pgovernment because of +th
spin-off need-to-know attitudes exert on the normal bureaucratic roadblocks to
communication. XRalisnce on OPR's internal programwould be at least as productive
end preg Umeblv legs expensive,

TRANSCRIPT OF GRADES . YES NO 5
6. ATTACHED ARE

CERTIFICATE OF COMPLETION YES NO X

7. I CERTIFY THAT I ATTENDED THE TRAINING PROGRAM DESCRIBED ABOVE,

' 35X1A9a
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NOTE: Upon receipt of this report, w1th att Jhments as appllcable, a certification of
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TO ! Director of Training FROM_ 25X1A9%9a

ATTN Registrar/TR OFFICE: ocy
THROUGH: Training Officer DATE : 2 Ootober 1967

t. FACILITY ATTENDED 2. DATES OF TRAINING

Dept of Agrioulture Greduate School Fhase I: 2626 May
®  IIs 13-22 Sept

3. NAME AND DESCRIPTION OF PROGRAM

Hanagement Development Program for Federsl Executives

4. YOUR TRAINING OBJECTIVES

Improving supervigory techuiques

5. EVALUATION OF PROGRAM (Include: a. Strengths and weaknesses of program. b, Identify any outstanding speakers
and their specific topics or area of instructional competence. )

The first two phases of this three-phase course fell short of expectations on
several counts. The courae itself wes somewhat disjointed and uneven im composition;
the use of ilme and manpowsr was notably wneconomicali &lthough sessions iz the
ssoond round were held morning, aftsrncon and evening, the pace was mors relsxed
than seemed appropriéate to & short snd presumebly intensive course. Thers was
sonsidersble duplication in what most of t he speakers had to ofifer, and I felt
thet some of the overlap time might better have been used for additiomal practice
in cage studies and group projsote,

The course stressed commmioftion and mobivetion, with some consideration
to the managerial grid and sensitivity training, The only outsids speaker brougnt
in for both phases, Professor Charles A, Austin of George Washington University,
decrisd buresycratic readiness to msnipulate people snd to disregard staff recom-
mendations, He bors down heavily on opermess in decision.making snd the sffective-
ness of grouwp dynamics, IHe and Professor Nathan Bglly, Demn of the Amerlcan
University Graduate School of Business Administrotion were probably the best
quadified instructorsy their talke were the most directly related to the objectives
of the course, but wmfortunately, no provision was made for discussion follewing
their presentations, comtrary to the general practice,

Subsequent sessions of thie course ars to be tolescopsd to geven days, but I
have mone quslms sbout recommending it even assyming the atreamlined versien covers
a8 much ground es the current course. Its valus for first-line supervisors is
probably more sharply limited in CIA than elsewhere in government bacsuse of the
spin~of{ need-tomknow attitudes exert on the normal bursaucrstic roadblooks to
oommunication, Reliance on OTR's internal program would be at least ae productive
snd presumably less sxpensive,
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